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The hiring and recruitment 
market has naturally been 
significantly affected during 
the COVID-19 crisis. The demand 
and volume for hiring and 
recruitment, away from key 
high demand sectors, has all
but ground to a halt, with 
organisations unsure on how 
the market will react, and 
when we all find a level of 
normality. Pure-play recruitment 
businesses have been hit the 
hardest, while those running 
over-arching talent programmes 
remain weathering the storm, 
and still very much required 
by customers who have remained 
above water. We are also seeing 
our partners and customers 
begin their preparations for the 
‘bounce-back’ of the market 
- and we can all be sure it will 
bounce back. On the contrary to 
all of those; are our partners, and 
those working close to and in the 
periphery to key high demand 
sectors. Those such as Health-
care, Socialcare, Pharmaceutical, 

Food production, Logistics and 
Transport. These organisations, 
we are witnessing accelerate 
in their hiring and recruitment 
needs faster than ever. 

Now more than ever, there is an 
imminent need for some of our 
partners to deliver successful, 
scalable programmes in shorter 
timeframes in line with demand 
from the market. When the 
market does return; similarly, 
organisations will request those 
solutions to be delivered 
efficiently and effectively; with 
no compromise in its quality or 
delivery. 

We have watched the FTSE100 / FTSE250’s be displaced over the 
last few years. The idea of agility is not new, it has been a strategic 
priority, and a highly discussed topic for some time. It is however 
critical to understand the factors that allow you to be ‘agile’, in 
whatever ‘agile’ may mean to you.

For the purpose of this article, my 
definition of agility is as follows; it 
is a process of displacing a large 
project into multiple components, 
executing multiple parallel 
workstreams with constant 
evolving collaboration with 
stakeholders designed to enable 
improvement on an iterative 
process. The aim of being agile 
is to be more risk-resilient, to 
be able to react quicker to the 
demands of the market and 
customers, and to be able to 
seamlessly adapt to business 
change, whilst enabling 
‘business as usual’. The need for 
organisations to adopt emerging 
workforce models such as Total 
Talent Management, where there 
is a holistic and seamless 
integration of talent from all 
worker types, and typically 
includes internal job-to-job and 
skills development programmes 
within an organisation.

Be Agile; or move aside

Globally, we find ourselves very much in the 
unknown. A global adjustment, and a continued 
exercise of acclimatisation to the ‘new world’ 
will impact us in a number of different ways. 
Always the optimist; in times of trouble, where 
challenges are presented; we find ourselves with 
an opportunity to solve.
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There also remains an ambition within the market 
for organisations to enable the management of their 
technologies to be handled by them. The aim of such 
is to increase control, and to provide faster solutions 
to market. Particularly in the land of Contingent 
Workforce Management, the self-management 
of worker programmes internally is highly 
demanded – and so it is important that businesses 
consider whether the technology allows for such, 
whether this is something their MSP can and will 
support, and how this impacts their contractual 
realities with their partners. For the first time, we 
see a higher percentage of organisations contracting 
directly with their VMS partners in order to facilitate 
this change further down the line - and it is a 
fundamental shift in mindset.

This demand for self-sufficiency, is one that comes as 
a by-product of requiring agility. The ultimate level of 
agility in technology is having control, being able to 
make change quickly and constantly evolve 
technology solutions in line with strategic priorities.
The agility demand from our partners, those 
delivering Global MSP, RPO, SOW and Total Talent 

Solutions, begins with implementation. Technology 
implementations represent the foundation of all 
upcoming success, and the ability not only to deploy 
quickly, but the ongoing ability to ensure a backlog of 
configuration requests for example, is no longer an 
issue - it can be self managed. Whilst technologies 
should absolutely ensure that their solutions have 
the capacity to be self-managed, it remains open to 
debate around whether the market could in fact self 
manage their own programmes. My thought is, not at 
this moment.

The importance of technologieas to be agile is 
absolutely critical. It begins with the organisation, 
and ends with a constantly evolving and progressive 
technology. For organisations that are unable to be 
agile in their own way of working, as we have seen, will 
continue to slip off. Those that are unable to provide 
agility within their service or technology offerings will 
similarly fail. The need to be nimble - right the way 
from implementation, deployment, and the ongoing 
demand for flexibility within technology itself - is 
one that relies on the provider itself having an agile 
mindset, methodology and mechanism for execution.

Market demand for Self-Sufficient Technology

Technology a major driver in agility
Every technology organisation 
incorporates agile methodologies 
for their software development, 
or at least a process similar. For 
a number of years, the need for 
agility in business, away from 
technology itself, has found 
organisations disseminating 
traditional agile methodologies 
from software development, as 
core foundation to creating an 
agile business model. Now agile 
methodologies, founded from agile 
software development principles, 
involving new values and 
practices and represent a massive 
shift in reducing business agility. 
This change is so much so, that 
businesses have changed at their 
core in order to have more 
flexibility and agility across all 

areas of the business. It is this 
business agility that allows 
larger organisations to compete 
and thrive in the digital age, 
providing innovative solutions that 
can be swiftly executed across 
changes in the market. Technology 
is certainly one of those critical 
factors. We tend to believe that 
especially organisations in the 
mid-size market demand more 
flexibility of their MSP and VMS 
partners, whereas from a servic-
es or technology perspective this 
flexibility typically isn’t offered due 
to the lack of earnings 
potential. We believe 
differently. We believe that 
the mid-market is a land 
of true opportunity, where 
Nétive particularly alongside 

it’s partners, are able to propose a 
fit for purpose mid market solution. 
The rapid steps of progression 
within mid-market customers 
requires greater agility from the 
VMS in order to remain relevant 
and aligned to the increased hiring 
maturity of the business. Nétive 
particularly alongside it’s 
partners, are able to propose a fit 
for purpose mid market solution. 
The rapid steps of progression 
within mid-market customers 
requires greater agility from the 
VMS in order to remain relevant 



Nétive is the market leading VMS 
within the Netherlands, and we 
have over 20 years of experience 
within the VMS market, and 
currently serve more than 200 
Contingent Workforce programmes 
across 10 countries. We are a 
business in a mindset of 
continuous development and 
improvement, where we aim to 
respond to, and exceed the 
requirements of our customers 
and partners. We remain one of
only a few ‘Pure-play’ VMS 
providers – this is to say we 
remain agnostic to our partners 
in order to provide the best 
possible value to our clients.

Our ambition is to fully support our 
partners and clients in all levels 
of maturity around the manage-
ment and implementation of their 
flexible workforce programme. 
Through an agile and component 
based architecture, we combine 
applicant tracking (ATS), Vendor 
Management (VMS), Statement of 
Work (SoW) and Freelancer 
Management (FMS) in one truly 
integrated solution. In an 
ever-changing labour market, 
your technology systems needs 
to change in step with the new 
challenges you face. Unlike other 
technology vendors, we believe 
it is critical to remain agile as a 
business and be able to 
efficiently respond to the needs of 
our clients. Of course, we’re always 

here to help - though we aim to 
provide you with the tools and 
skills required to fully utilise our 
technology.

Multi-Tenancy; 
the formula for scale 
& creating a core 
mid-market proposition
The Nétive solution is designed 
on a multi-tenant technology 
architecture. This is to say that 
one multi-tenant instance of 
Nétive, for our partners is able to 
manage multiple customers, and 
for our end customers, able to 
manage all worker domains across 
their business, globally. We allow 
for both standardisation or 
customisation within a multi-
tenant environment, allowing for 
variations to be made per region 
for example. Our partners and 
customers are benefited through 
the centralisation of services, 
within a single environment 
enbaled by mutli-tenancy. At the 
point of scaling to new customers, 
or to new parts of an organisation, 
the proposition can be quickly 
implemented. Through this scale 
approach, customers can expect 
to see the benefits span strategic, 
operational and commercial 
themes.

Implementation
Just the word itself looks quite 
painful - but it shouldn’t be that 

way. We believe that 
implementation should be flexible 
in its approach, yet remain 
flawless in its execution. Our team 
of consultants and implementation 
specialists design and implement 
our solution in their sleep - and 
we aim to stand up a first 
multi-tenant environment in under 
9 weeks. We remain agile in our 
ability to produce solutions in line 
with fast changing market 
demands. 

Self Service-App
The secret to our agility lives 
across our continuous co-design 
methodology, and within our “Self 
Service App”. A visually oriented 
configuration tool that enables 
your organisation to configure, 
tune and tweak the behaviour of 
the Nétive VMS. Adding processes 
and changing processes are just 
one click of a button, unleashing 
the power of agility within your 
workforce management 
programmes. Approval processes 
needing an extra step can simply 
be amended, tested and rolled out 
into your program. Want to get rid 
of cumbersome steps in a process? 
Just delete these steps from your 
process, test it and roll it out into 
your program. Changing mandatory 
fields, hide fields and sections on 
forms – all with a couple of clicks 
and you’re all set! Per tenant? 
Yes. Per country? Yes. Per job 
requisition process? Yes! 

How does Nétive 
incorporate speed 
and agility into 
everything it does?



What is Nétive?
Nétive is the market leading VMS within the 
Netherlands, and we have over 20 years of experience 
within the VMS market, and currently serve more 
than 200 Contingent Workforce programmes across 
10 countries. We are a business in a mindset of 
continuous development and improvement, where 
we aim to respond to, and exceed the requirements 
of our customers and partners. Our ambition is to 
fully support our partners and clients in all levels 
of maturity around the management and 
implementation of their flexible workforce 
programme. Through an agile and component based 
architecture, we combine applicant tracking (ATS), 
Vendor Management (VMS), Statement of Work (SoW) 
and Freelancer Management (FMS) into one truly 
integrated solution, hosted within Salesforce.

Want to learn more?
If you are interested to learn more about our 
business, our people and our solution – and to 
understand how we can support your own future 
workforce strategy – reach us on the below:

We create secure, 
fluid workforce agility

Jack Newman, Sales & Partnerships Manager UK&I   jack.newman@netive.co.uk, +44 7308970714


